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TOPICS FOR LOCAL UPDATE

• Strategies for addressing trends
• Talent Attraction
• Business Recruitment 

& Retention
• Housing Development:

• New Development

• In-fill Housing
• Adaptive Reuse/Renovation

• Review local economic trends
• Unemployment
• Population
• Employment Growth
• Wages
• Commuting Patterns



UNEMPLOYMENT RATE

• How do we meet our local 
employer’s workforce needs 
when unemployment 
remains at an all-time low?

• Employer feedback indicates 
concerns around poaching 
local talent from each other, 
which drives up wages 
without increasing skillset.



POPULATION GROWTH

• Downward trend since 2010
• How do we stop ”brain 

drain?”
• How do we recruit talent to 

Montgomery County, the 
SEK region, and Kansas?



M a rk e tin g  
M on tg om e ry  
C ou n ty  
for  W ork forc e  
R e c ru itm e n t
This 16-page recruitment guide 
is available for local employers 

to recruit talented workers 
to our community.



Ta le n t A ttra c tion  C a m p a ig n

G oa l:  To re d uc e  “b ra in d ra in” b y c onne c ting  loc a l 
ta le nt with loc a l e m p loye rs  a nd  b y re c ruiting  
othe rs  to live , work, a nd  p la y in Montg om e ry 
C ounty.

1.  Ta rg e te d  a d s  on Fa c e b ook a nd  G oog le  
2. Em p loye r- s p ons ore d  m a tc hing  fund s  

a va ila b le  for re loc a tion a nd  re te ntion 
( while  g ra nt fund s  la s t!)

3. Re s um e  p orta l for MC AC  m e m b e rs

• 20 0 + form  s ub m is s ions
• 4 0 + re p orte d  job s
• 20  e m p loye r vis its
• 4 9  s ig ne d  a g re e m e nts  with 

m ore  in the  works !



M a rk e tin g  M on tg om e ry  C ou n ty  
w ith  In c e n tiv e s  th rou g h  K a n s a s
R u ra l Op p ortu n ity  Zon e s

• Local employers become sponsors 
for their employees who are seeking 
student loan forgiveness

• Those relocating from out of state 
may qualify for 100% Personal State 
Income Tax Credit

• Contact MCAC to learn more!



TALENT ATTRACTION



EMPLOYMENT GROWTH

• Recruit business & industry to 
Montgomery County

• Increase # of quality jobs (high 
skill, high demand, high wage)

• Promote economic diversity 
by identifying unmet needs 
and recruiting those 
businesses to Montgomery 
County



BUSINESS RECRUITMENT

This 20-page business recruitment 
guide is available for local economic 
developers to recruit new businesses 
to our community. It contains:
• Community Profiles
• Geography/Transportation 

highlights
• Workforce Heat Map
• Overview of Incentives
• Links to Available Properties
• Valuable Resources



A zu re  S u s ta in a b le  
Fu e lsGoal: To develop, design and construct a 

renewable fuels production facility to create a 
significant source of SAF to help decarbonize 
the aviation industry and support the energy 
transition to create a more sustainable future.

• SAF allows aviation fuel users to emit up to 

80% less emissions in flight operations. 

• SAF is considered a “drop in” fuel that 

blends seamlessly with traditional jet fuels 

to reduce carbon emissions.



A zu re  S u s ta in a b le  
Fu e ls

•Azure recently completed their Front End Engineering Design 
(FEED) study for the project.  FEED confirmed they can construct 
and operate a facility safely and that the construction and 
operation costs support the business case.

•The project will provide significant economic growth 
with 1500 construction jobs and 150 full time jobs, 
ancillary business opportunities, increase in demand 
for hotels, restaurants, and local services.
•Azure has received all required construction permits.
•They are working on getting agreements in place with 
customers to make a final investment decision in 2025. 
•If the project reaches a successful final investment decision, 
we expect the detailed engineering, construction, and startup 
phases of the project to require a 36–40-month timeline (2029).



EMPLOYMENT AND WAGES BY INDUSTRY

Montgomery County
Industry 2022 2023 Difference 2022 2023 Difference

Natural Resources and Mining 182 184 1.1% $40,346 $43,628 8.1%
Construction 584 647 10.8% $62,078 $63,635 2.5%
Manufacturing 2,894 2,965 2.5% $75,282 $76,397 1.5%
Trade, Transportation, and Utilities 2,177 2,226 2.3% $41,258 $42,553 3.1%
Information 62 73 17.7% $38,888 $38,896 0.0%
Financial Activities 340 352 3.5% $52,321 $49,570 -5.3%
Professional and Business Services 1,008 1,029 2.1% $46,516 $47,494 2.1%
Education and Health Services 3,090 3,312 7.2% $28,832 $28,483 -1.2%
Leisure and Hospitality 1,032 1,081 4.7% $16,054 $16,662 3.8%
Other Services 300 314 4.7% $38,618 $41,256 6.8%
Federal Government 106 101 -4.7% $53,773 $60,671 12.8%
Local Government 2,386 2,379 -0.3% $33,560 $34,452 2.7%
State Government 119 128 7.6% $44,087 $48,130 9.2%
Total, All Industries 14,279 14,791 3.6% $43,881 $44,564 1.6%

Employment and Wages by Industry
Employment Annual Pay

Source: CEDBR, BLS - QCEW



MEDIAN WAGES IN MONTGOMERY COUNTY 
2022-2024

2022 2023 2024

$14.80/hour $17.13/hour $17.74/hour

$30,784 annually $35,630 annually $36,899 annually

For comparison purposes, 
the median wages 

for Azure Sustainable Fuels 
is $28/hour or $58,240 annually!

#qualityjobs



Ec on om ic  Im p a c t
C V R Ene rg y’s  C offe y v ille  R e fin e ry  is  
und e rg oing  a  m a jor turna round  this  s p ring . 
This  turna round  p roje c t looks  to b ring  
3,0 0 0 + worke rs  to our c om m unity for 
s e ve ra l m onths .

Ec on om ic  Im p a c t:
• Inc re a s e d  d e m a nd  for te m p ora ry 

hom e  re nta ls , hote ls  &  RV  p a rks
• Inc re a s e d  tra ffic  in our loc a l re s ta ura nts , 

s hop p ing  c e nte rs , a nd  e ve nt ve nue s
• Pla n  a c c ord in g ly : s toc k up  on inve ntory, 

hire  m ore  wa its ta ff &  c le rks , e xp a nd  hours



Ec on om ic  Im p a c t,  C on t’ d
Th e  R e fin e ry  turna round  worke rs  b e g a n 
a rriving  in our a re a  this  m onth, with the  
p e a k #  of 3,0 0 0  worke rs  in town e a rly  
to m id - Ma rc h.

C V R  ‘ s  Nitrog e n  Fe rtilize r  Pla n t 
will b e g in a  s m a lle r turna round  
this  fa ll a nd  the y e xp e c t to b ring  
1,5 0 0 + w ork e rs  to our c om m unity 
in Oc tob e r 20 25 .



LABOR FORCE INFLOW, INTERNAL FLOW, AND 
OUTFLOW

• Left Arrow: Inflow – How many 
people live outside Montgomery 
County but commute into the 
county for work

• Center Circle: Internal Flow – How 
many people both live and work in 
Montgomery County

• Right Arrow: Outflow – How many 
people live in Montgomery County 
but commute out to work

County Count Share
Montgomery County, KS 7,180 53.4%
Labette County, KS 656 4.9%
Washington County, OK 440 3.3%
Nowata County, OK 434 3.2%
Sedgwick County, KS 333 2.5%
Crawford County, KS 326 2.4%
Wilson County, KS 322 2.4%
Johnson County, KS 298 2.2%
Neosho County, KS 274 2.0%
Cowley County, KS 241 1.8%
All Other Locations 2,944 21.9%

Where Our Workers Live

Source: CEDBR, Census - LEHD 2022

County Count Share
Montgomery County, KS 7,180 59.0%
Labette County, KS 629 5.2%
Wilson County, KS 520 4.3%
Johnson County, KS 439 3.6%
Sedgwick County, KS 432 3.5%
Crawford County, KS 281 2.3%
Nowata County, OK 179 1.5%
Neosho County, KS 176 1.4%
Shawnee County, KS 173 1.4%
Washington County, OK 140 1.2%
All Other Locations 2,022 16.6%

Where Our Residents Work

Source: CEDBR, Census - LEHD 2022



A REGIONAL APPROACH ON HOUSING

• Single-family homes
• New Construction
• In-Fill Development
• Renovations

• Multi-family units
• Adaptive Reuse
• Temporary Housing
• Down payment assistance

City & County Leaders are taking a county-wide approach to increase our housing inventory:



Qu a rte r ly  M e e tin g s
&  Ne w s le tte rs



Le t’ s  S ta y  In  Tou c h
Follow  u s  on  Fa c e b ook  &  Lin k e d In  a t M on tg om e ry  C ou n ty  A c tion  C ou n c il
Ou r  w e b s ite  is  fu ll of g re a t re s ou rc e s  a t w w w .a c tion c ou n c il.c om  
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