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About the Patterson Family Foundation
• Private  family-le d  g rantmaking  found ation d e d icate d  to  exte nd ing  the  le g acy of 

Neal and  Jeanne  Patte rson.
• Neal g re w up  on a farm in southce ntral Kansas
• Neal was co-found e r, chairman and  CEO  of Ce rne r Corp oration up  until his 

d eath at ag e  67 in 2017. Jeanne  p asse d  away the  same  year at ag e  59.
• Since  2017, the  Found ation has g rown to  have  more  than $1B in asse ts und e r 

manag e me nt, with the  p o te ntial to  make  annual charitab le  g ifts o f $50-75M
• In early 2019, the  family-le d  b oard  mad e  a stud y of issue s Neal and  Jeanne  

care d  ab out in o rd e r to  narrow the  focus of future  g iving  and  e nsure  a 
meaning ful long -te rm imp act

• The y looke d  at toug h p rob le ms in health care , e d ucation, 
e ntre p re ne urship , and  rural/ag ricultural communitie s



Our Focus
• Found  that rural communitie s re p re se nt nearly 20% of 

our nation’s p op ulation b ut re ce ive  only 6-7% of its p hilanthrop ic inve stme nt*

• A vision of “thriving  rural communitie s” has le d  the  Found ation to  inve st in 
rural-se rving  syste ms in Kansas and  northwe ste rn Missouri, with a p articular 
focus on e d ucation, health care , and  e conomic op p ortunity 

• The re  are  many fe d e ral d e finitions of “rural”: our focus has b e e n countie s with 
fe we r than 50,000 re sid e nts 

• O ur 2023 g rantmaking  p rog rams focus on rural child  care , rural nonp rofit 
hosp itals, local community found ations, hig h school CTE p rog rams, and  
re sp onsive  g rantmaking  for many o the r o rg anizations se rving  rural communitie s

• We  are  he re  for the  long  haul, and  we  will continue  to  
stud y the  factors that influe nce  rural d e cline  and  rural thriving

* U.S. Economic Re search Se rvice , 2015





Concern - Census Counts (n=85)



Age-cohort Design

Aging 
Population Migration

MortalityFertility

Population
• Census age structure
• Even Simba gets older

Migration
• New – forecasted 

employment
• The Pride Lands

Fertility
• Race, gender, and age
• Only Sarabi can have 

babies

Mortality
• Race, gender, and age
• Spoiler … Mufasa dies



Adjustments

College 
Towns

Military Small 
Counties

• Transitory population
• College students

• This impacts every county 
• Military spouses 

• They don’t age or behave the same 
as their piers

• Small counties
• Case-by-case 



What is captured?   Revealed Preferences
Labor demand

Industry Drivers

Consumer preference

Community Vitality



What is not 
captured? 
Perceptions 
and Future 
Disruptions

NATURAL DISASTERS - 
TORNADO

GLOBAL PRICES – OIL 
AND COMMODITIES

INDUSTRY – LOCAL 
ENTREPRENEUR

PERSONAL 
PREFERENCES - 
BROADBAND

PUBLIC 
POLICY/INVESTMENTS 

TECHNOLOGY SHIFTS GLOBAL DEMAND – 
RESURGENCE OF US 
MANUFACTURING

NATURAL RESOURCES



Population 
Forecast review

Updated

0.32%
2021- 2071

Old forecast

•More competition for labor
•Out-migration of retires
• Less competitive market 
conditions

•Delayed and reduced 
number of kids

•Educational and Career 
Aspirations

•Immigration policies



Kansas has a double wave of growth 
Baby boomers, echo-boomers, recent growth



Prime-age 
•Annual growth
•65+ – 0.45%   
•Prime – 0.35%
•Youth – 0.17% 



Increasing demand on the prime age 
worker



Implications - declining 
prime-age workforce

Labor shortages Economic slowdown Increased labor costs Impact on healthcare 
and social services

Housing shifts Increased public 
costs

Decreased school 
enrollment



Minority
•South Central, Kansas 
City, and Northeast 
are the most diverse
•The largest growth 
will be in Other and 
Hispanic.   



Implications – increased diversification 

*INCREASED WAGES 
AND EMPLOYMENT

SHIFT IN DEMAND 
AND SERVICES 

CULTURAL SHIFT ENHANCED SOCIAL 
COHESION

PROMOTION OF 
SOCIAL JUSTICE

*Based on CEDBRs research of Kansas communities

A paradigm that will require institutional changes



Metro Growth
•Metropolitan areas (e.g. 
Kansas City and Wichita) are 
expected to continue to 
attract skilled labor.

•Micropolitan areas have a 
mixed outlook





Implications – Rural and Urban Divide

*Interdependence 
– One Kansas Shared talent Pool Innovation

Natural resource Economic diversity Economic stability  

*Based on CEDBRs research



What is not 
captured? 
Perceptions 
and Future 
Disruptions

NATURAL DISASTERS - 
TORNADO

GLOBAL PRICES – OIL 
AND COMMODITIES

INDUSTRY – LOCAL 
ENTREPRENEUR

PERSONAL 
PREFERENCES - 
BROADBAND

PUBLIC 
POLICY/INVESTMENTS 

TECHNOLOGY SHIFTS GLOBAL DEMAND – 
RESURGENCE OF US 
MANUFACTURING

NATURAL RESOURCES



Alternative forecasting

Sub-county forecasting

Adjusted population estimates

Migration (e.g. new industry)

Fertility (e.g. teen pregnancy program)

Mortality (e.g. public health policy)

Alternative 50-year forecast

Write articles

Present the findings

Online dashboard for your website

DeliverablesIdeas



Selection - population.cedbr.org 



Confirm the selection criteria



Down 
Arrow
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Download and Use



Embed or Share your County
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