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KS will grow at a slower pace than expected
Original Forecast Adjusted Forecast



Part 2 
Disaster Hits

Mar-June



Mobility took an abrupt stop



Restaurants, entertainment, and travel were hit the hardest



Kansas has regained lost jobs



Underlying labor issues within Wichita



Labor force



Manufacturing took a bigger hit in KS



Part 3 
Survival Mode

Jul-Nov



Employment Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20

Professional, Scientific, and Technical Serv 0% 1% -1% -1% -2% -1% -2% -3% -4% -3% -3%
Administrative and Support and Waste Man    0% 2% 2% -2% -3% -2% -2% -3% -3% 0% 0%
Transportation and Utilities 0% -2% -2% -3% 1% 5% 3% 7% 4% 5% 8%
Retail Trade 0% -1% -1% -3% -3% -3% -2% -4% -4% -1% -2%
Information 0% -2% -2% -4% -3% -1% -1% 0% 1% 4% 5%
Wholesale Trade 0% 0% 1% -7% -5% -5% -7% -6% -6% -6% -6%
General Merchandise Stores 0% 0% 0% -7% -3% 0% 0% 2% 0% 1% 3%
Manufacturing 0% 0% 0% -8% -11% -8% -9% -9% -9% -8% -8%
Education and Health Services 0% -2% -2% -8% -5% -1% 0% 1% 3% 5% 3%
Mining and Logging 0% 1% 0% -8% -6% -5% -5% -4% -3% -2% -2%
Financial Activities 0% 0% 1% -10% -8% -7% -7% -9% -9% -10% -9%
Leisure and Hospitality 0% 1% -1% -11% -8% -6% -5% -5% -4% -3% -4%

Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20

Professional, Scientific, and Technical Services 1% -2% -1% -1% 1% -1% -1% -1% 1% 0%
Administrative and Support and Waste Manageme    2% -1% -3% -2% 1% 0% -1% -1% 4% 0%
Transportation and Utilities -2% 0% -1% 4% 4% -2% 4% -3% 0% 3%
Retail Trade -1% -1% -2% 0% 0% 1% -2% 0% 3% -1%
Information -2% 0% -2% 1% 2% 0% 1% 1% 2% 1%
Wholesale Trade 0% 0% -7% 1% 1% -2% 1% 0% 0% 0%
General Merchandise Stores 0% 0% -7% 4% 3% 0% 2% -2% 1% 1%
Manufacturing 0% 0% -8% -3% 3% -2% 0% 0% 2% 0%
Education and Health Services -2% -1% -6% 3% 4% 2% 1% 2% 2% -2%
Mining and Logging 1% 0% -9% 2% 2% -1% 1% 1% 1% 0%
Financial Activities 0% 1% -11% 2% 1% -1% -2% 0% -1% 1%
Leisure and Hospitality 1% -2% -10% 3% 2% 1% 1% 1% 1% 0%
Source: CEDBR, BLS - CES

Month-Over-Month

Cumulative Change (Jan)



KS GDP is 1.3% below 2019



Why are households less miserable than the Great Recession?



The economy was propped up by the fiscal stimulus
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Part 4
It Gets Worse?



Households are struggling more now



KS Households – December 9

• Likelihood of eviction or foreclosure – 54.7%

• Difficulty paying household expenses – 35.2%

• Uncontrollable worrying - 23.3%
• (more than half of the week or every day)



Businesses are still struggling  



Kansas Businesses are less optimistic – Jan 4

• Future needs 
• Kansas businesses were less likely to:

• Obtain financial assistance
• Identify new supply chain options
• Develop online sales
• Increase Marketing

• Expectation
• KS to return to its normal level of operations relative to one year ago

• 4-6 Months 15.2%
• More than six months 37.7%
• “I do not believe this business will return” 10.9%



Part 5 
Happy Ending?



Forecast Assumptions

Forecast Assumptions

Low Scenario
• COVID outbreaks continue
• State/local lock down reinstated
• Schools move to remote 

learning
• Consumer confidence remains 

low and reduces consumption
• Manufacturing layoffs continue, 

as demand remains muted
• Some bankruptcies across 

multiple sectors

High Scenario
• COVID outbreaks remain limited
• Minimal mobility restrictions
• Schools remain open
• Consumer confidence improves 

along with consumption
• Supply chain and trade barriers 

lesson
• Limited bankruptcies 

Reported Numbers
(Baseline)
• Middle of low and high 

scenarios



2021 Outlook – Mostly a recovery 



Pent up demand will fuel retail spending



“Hard Hit” sectors are expected to see the most growth



2021 Outlook

• Non-durables goods manufacturing will see plant expansions, but struggle to find 
labor.

• Retail and Leisure will grow, but are dependent on a COVID vaccine, consumer 
confidence, stimulus funding, and limited lockdowns/outbreaks. 

• Durable goods manufacturing is expected to struggle with decreased demand, 
trade issues, and continued supply chain disruptions. 

• Although the highest disruption was concentrated in low-skilled minority 
households, that is shifting to other segments as the economy struggles to recover.

• Kansas employment is dependent on a vaccine and distribution.  The target 
growth expectation is 0.7 percent.





Fiscal Spending Multipliers
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